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About

Mr. Ujas Patel is a Business Leader with 12 years of experience in multiple sectors. Over the years — he
has been consistently maintaining a track record of delivering values to the respective stakeholders
with a sharp focus on Regulations and compliance.

He specializes in the areas of Distribution Management, Strategic Turnaround, Establishing Business
Models and Customer Engagement. He has in-depth understanding of the industry and has been
involved with various committees of regulatory bodies.

He has been a part of various competency teams of The Leela Corporation, M/s. Tobias Amines Limited
And The Leela USA LLC to execute projects on — Distribution Strategy, Strategic Transformation, Digital
Up skilling, Operational Risk and Sustainability, Technology Transformation and Cost Optimization
across various markets.

Over the years he has led several marquee engagements of high complexity some of which were driven
by GPCB, CPCB regulators. These include synthesizing regulatory guidelines, developing new products,
compliance with international standards, cloud migration and Projects related to use of Data Analytics.

He has successfully executed business transformations across geographies also has managed large
profit centers across the business lines. He has in depth experience of developing strategic plan for
business growth, market expansion, product developments and launched them successfully.

Core Competencies

Business Development &~ Sales Administration & Commercial & Accounts Management & Operation
& MIS. & Budgeting & Cost Controlés Statutory Compliance & Team Building & Leadership é&» Quality
& Safety Assurance & HR & Administration Operations

Organizational Experience

2011-2014

During the years 2011 to 2014, successfully ran and operated his own construction business. With a
passion for the industry and a keen eye for detail, he quickly built a reputation for delivering high-
quality construction projects and outstanding customer service.

2014-2017

During 2014-2017 engaged in the import and export business of commodity products, specifically
focusing on vegetables and perishable goods. Patel's company was involved in procuring these
products from various countries and distributing them to clients worldwide.
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Since 2017

Associates in a business specializing in hazardous waste management, collaborations with government
bodies, Treatment, Storage, and Disposal Facilities (TSDF) sites, Common Effluent Treatment Plants
(CETP) plants, and big-scale chemical manufacturers. Our expertise lies in providing comprehensive
solutions for businesses in need of efficient and compliant waste management practices

Associates in deeply committed to creating a clean and green environment for the betterment of
society and future generations. Our primary focus is on promoting safety through environmentally
responsible practices. We understand that a clean environment not only improves the quality of life but
also ensures the safety and well-being of communities

Education

e Bachelor of Engineering in Electronics and Communication (BE EC) ( Till 7™

Semester)
Training Programme

e Complete Leadership Skill Course from Indian Institute of Management, Ahmedabad .

e Learning Leadership from Dr. Shital Badshah, Certified Business Coach, [IM-Banglore.

IT Skills
e Proficient with the use of Windows, MS Office and the Internet Applications

Personal Details
e Date of Birth: 26.10.1991
e Languages Known: English, Gujarati and Hindi
e Address: E-203 Arise lcon, Near Umiya Campus. S.G.Highway,Sola,Ahmedabad-380060.




